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Press release

11 December 2002

INTERIM RESULTS FOR THE SIX MONTHS ENDED

30 SEPTEMBER 2002

Highlights

· Turnover up 4.5% 

· Ordinary earnings per share up 7.7%

Rémy Cointreau announces that for the first six months of the 2002/03 financial year profit on ordinary activities increased by 6.7% to €43.1 million compared with €40.4 million for the same period last year.  Ordinary earnings per share rose by 7.7%. Turnover increased by 4.5% on a like-for-like basis.

This performance demonstrates the strength of the Liqueurs division and the marked recovery in Champagne. 

The reorganisation of distribution in China and the temporary difficulties in the Polish vodka market, now fully resolved, had a brief adverse effect on the profits of the Cognac and Spirits divisions during the period under review. 

These factors comprise the sources of improvement in the second half of 2002/03.

Analysis of operating profit:

	(€ millions)
	Six months

to 30.09.02
	Six months

to 30.09.01

	
	
	

	Cognac
	70.9
	76.5

	Liqueurs
	26.2
	17.5

	Spirits
	22.8
	30.6

	Champagne & Wines
	3.7
	1.3

	Third Party Products
	11.1
	12.4

	Total
	134.7
	138.3

	Distribution and central expenses
	(41.5)
	(40.4)

	Operating profit
	93.2
	97.9
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Cognac – The division reported a solid operating margin of 38.8%, despite the fact that the operating profit was adversely impacted by the expenditure needed to establish a new distribution organisation in China. Marketing expenditure accounts for 28,1% of gross margin.
Liqueurs – Driven by the strength of Cointreau and Passoa, and the successful launch of new products, operating profit grew by 50%.  This demonstrated the excellent profitability of the Liqueurs division, where the operating margin was 28.4%.

Spirits - The principal categories, excluding vodka, rose by 3.6% in value terms.  The temporary decline in the Polish market resulted in a 13.5% fall in sales and a consequent drop in the division’s operating profit.  Nevertheless, the operating margin for this division was maintained at a good level of 28.3% and will improve on the second semester.

Champagne – Operating profit trebled, reflecting the strong 37.2% recovery in champagne sales, and validating the policy of supporting the brands with continued high marketing expenditure. The implementation of a short-term profit improvement plan should bring the operating profit to 10% in a full year. The successful launch of a new vintage ‘Rosé Sauvage’ by Piper-Heidsieck as a year-end offer illustrates the brand’s dynamism.

Third Party Products – The decision to cease distribution of products in the American duty-free market resulted in a modest decline in operating profit.

Results for the first six months - 2002/03

	(€ millions)
	Six months

to 30.09.02
	Six months

to 30.09.01
	% Change

	
	
	
	

	Turnover
	477.5
	479.9
	(0.5)

	Operating profit
	93.2
	97.9
	(4.8)

	Operating margin
	19.5%
	20.4%
	

	Financial charges
	(31.1)
	(33.8)
	(8.0)

	Share in profit of

  associated undertakings
	3.3
	2.0
	

	Goodwill amortisation
	(1.4)
	(1.7)
	

	Profit on ordinary activities
	43.1
	40.4
	+  6.7

	Earnings per ordinary share €
	0.98
	0.91
	+  7.7

	Number of shares 

in issue (‘000)
	43,950
	44,378
	-


Change in Group structure at 30 September 2002:

Disposal of Blue Pyrenees Estate in October 2002 (the results for the six months were equity accounted).
- 2 -

Consolidated turnover at €477.5 million was stable, taking into account the effect of the disposal of Blue Pyrenees (sales of €2,8 million), but rose by 4.5% on a like-for-like basis.

Operating margin for the first six months was 19.5%, due to an increase in advertising and marketing expenditure, which represented 35.3% of gross profit, compared with 34.6% for the same period the previous year.  The margin should exceed 20% for the full year, due to the profit improvement measures for champagne and vodka taken in the second half of the year.
Financial charges declined by €2.7 million to €31.1 million.  Adjusted for the profit generated by the equity swap, financial charges were stable, reflecting a modest temporary increase in debt for the period, offset by a decline in net interest rates.
Profit on ordinary activities after goodwill amortisation rose by 6.7% to €43.1 million, a 7.7% increase in earnings per share.  This includes a €1.3 million increase in the contribution from equity accounted companies and the positive impact of €2.3 million for minority interests. 
Non-recurring items were a net zero, after inclusion of transactions relating to the Group’s structure (disposal of Blue Pyrenees and RMS Vineyard).

Net profit, after non-recurring items, was €43.1 million, equivalent to €0.98 per share (2001: €0.89) an increase of 10.1% over the same period last year. 
Outlook

The second half of the year has begun satisfactorily and consumption trends, including the USA, remain positive. Rémy Cointreau is confident of achieving further dynamic growth, driven by the quality of its brands and the effectiveness of its strategy and team.
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